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Objectives of ProFit

➢    Generate Optimal Cut Plan for Buyer Orders for Marker Making.
➢   Grouping of Fabrics on Warp and Weft Shrinkages.
➢   Generate Optimal Marker – Fabric Plan for Markers & Fabric Groups.
➢   Based on the Plan, CAD dept needs to provide LayLength for Markers.
➢   Optimally Allocate Fabric Rolls to Markers to Maximise Fabric Utilisation
      and to Minimize End Bits.
➢   Generate Pick List of Rolls for Markers.
➢   Generate Lay Slips based on Allocation.
➢   Real Time Lay and Cutting Production.
➢   Generate Numbering Sheet & Bundle Tickets for Sorting of Bundles.
➢   Generate Issue DC to issue bundles to Sewing Line.
➢   Provide Transparency in the Cutting Room Processes.
➢   Real Time Dashboard for all the Cutting Room Processes.
➢   Work in Process monitoring at all Levels.
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Style Creation

Zoom Image

Style Information can be input in the system or can be integrated via 
Excel / XML / TABLE / API

file:///F:/ProFit/2.Fabric Roll Receipt.jpg
23.Style Master.jpg
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Buyer / Style / Order Creation

Zoom Image

Order  Information with FIT / DESTN / EX-FACT/ COLOR / SIZE Break-Up can be input 
in the system or can be integrated via Excel / XML / TABLE / API

file:///F:/ProFit/2.Fabric Roll Receipt.jpg
22.Po.jpg
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Assign Fabric Color , Fabric Type, Garment Color for Style / Order

Zoom Image

Fabric Color , Fabric Type and Garment Color for Style / Order is assigned

file:///F:/ProFit/2.Fabric Roll Receipt.jpg
28.Assign Fabric.jpg
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Input Avg. / Std. Consumption 

Zoom Image

Avergage Consumption of all Sizes in a Style / Standard Consumption for every Sizes 
are entered in the screen.

file:///F:/ProFit/2.Fabric Roll Receipt.jpg
29.Avg Consumption.jpg
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Fabric Rolls Receipt

➢    Users need to Input the Following in the Screen

➢   Buyer / Style / Garment Color / Fabric Color / Fabric Composition / GRN
      / Lot / Supplier

➢   Roll Details with Rolls No, Length, Width, Warp%, Weft %, Shade,
      Cuttable Width,  Location etc.

➢   Alternatively The above Details can be captured from Excel / XML /
      Table / API
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Fabric Rolls Receipt

View Report Zoom Image

Receipt of Fabric Rolls From Suppliers vide GRNs and LOTs are stored in 
Warehouse / Stores with Location information (Rack / Shelf)

file:///F:/ProFit/2.Fabric Roll Receipt.pdf
2.Fabric Roll Receipt.pdf
file:///F:/ProFit/2.Fabric Roll Receipt.jpg
2.Fabric Roll Receipt.jpg
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Stock Adjustments

➢    Short Qty / Excess Qty , if any , for every Roll can be entered.

➢   Other Consumptions viz, Sample , Shrinkage Test etc can be 
       provided for every Roll.

➢   Can Reserve Meters in every Roll for internal use.

➢   Can Also Reserve the entire Roll for any other purposes.

➢   Reasons are mentioned for all Reservations in Rolls 

➢   Reserved Meters in a Roll will not be used for Allocation.

➢  Roll Reserves Can be Released any Time for use / Allocation.
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Stock Adjustments

Zoom Image

Stock Adjustments viz Excess / Short in Rolls are entered in this screen

file:///F:/ProFit/3.Stock Adjustment.jpg
3.Stock Adjustment.jpg
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Stock Adjustments(Other Consumptions)

Zoom Image

Other Consumptions viz Shrinkage test, Roll Reserve, Sampling etc. are 
entered in this screen

file:///F:/ProFit/3.Stock Adjustment.jpg
25.Other Cons.jpg
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Stock Adjustments(Stock Transfer)

Zoom Image

Fabric Rolls / Stock can be Transferred to Other Styles / orders.

file:///F:/ProFit/3.Stock Adjustment.jpg
26.Stock Transfer.jpg
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Shrinkage Grouping

➢    Shrinkage Grouping can be done for a Required GRN / LOT /
       Selected Rolls / Shades / Widths etc.

➢   Shrinkage Allowances on Warp / Weft +/- % to be provided 

➢   Grouping Method : WARP inside WEFT / WEFT inside WARP / 
       WARP and WEFT Separate.

➢  A Unique Group No. is aasigned for the Shrinkage Groups Created
       with Pattern Shrinkage String 1 [L -3.00% X W -20.00%]

➢  After Grouping is Done for a LOT, the same can be approved for
       consumption. It is only after approval planning can be done.
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Shrinkage Grouping

Grouping of Fabric Rolls based on allowances on Warp and Weft is 
done with ease

View Report Zoom Image

file:///F:/ProFit/5.Cut Order Plan.pdf
4.Shrinkage Grouping.pdf
file:///F:/ProFit/5.1.Cut Order Plan.jpg
4.Shrinkage Grouping.jpg
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CUT Order Plan (Ratio Markers)

➢    Markers are Generated for Buyer, Style, Garment Color, Fit and Fabric
       Type Combinations
➢    Markers Can be Generated for Selected PO(s) , Size(s), Destination(s)
       Ex-Factory Date(s)
➢  Markers Can be Generated for Order Qtys + Extra Qtys. 
➢  Markers Can be Generated for Pending Orders / Lays / Allocations
➢  Parameters for Markers

▪ Minimum and Maximum Plies
▪ Number of Garments per Ply
▪ Pieces Max to Min, Pieces Min to Max
▪ Sizes Max to Min, Sizes Min to Max
▪ Maximise Marker :  Garments per Ply / Total Pieces / Total Plies

➢   Based on Parameters ProFit Generates Efficient and Optimal Markers 
        to complete the Order Qty.
➢ Users Can Modify the Generated Markers as required.
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Cut Order Plan

Zoom Image

ProFit uses State-of-Art Algorithms to Generate Minimum No. of Markers with Size 
Ratios which maximizes No. of plies and No. of Garments per Ply to complete the Total 

Order Quantity to minimize the Spreading / Cutting Time

file:///F:/ProFit/5.Cut Order Plan.jpg
5.Cut Order Plan.jpg
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Cut Order Plan

View Report Zoom Image

For Every Marker Generated, ProFit Segregates PO – Size Qtys that are 
accommodated in the Marker Plies of the respective Marker.

file:///F:/ProFit/5.Cut Order Plan.pdf
5.Cut Order Plan.pdf
file:///F:/ProFit/5.1.Cut Order Plan.jpg
5.1.Cut Order Plan.jpg
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Marker – Fabric Planning 

➢    Two Types of Planning available – Auto / Manual.
➢    Auto Plan – ProFit Automatically Plan All / Selected Markers to
       Optimally Fit Markers in minimum Shrinkage Pattern(s) / Width(s) 
       From Available Stock.
➢  Manual Plan – Users Can Select Markers and Stocks and Plan fabrics.
➢    In Both Plan types, ProFit achieves to Fit Maximum Plies in a Selected /
       Available Stocks and displays Planned Plies and  Roll Wise planned Plies.
➢ Lay Length of the Marker is taken as no.of.garments in Marker multiplied 

by the Standard Average Consumption per Garment.
➢ Minimises Single Pattern and Width(s) for Marker.
➢ Markers with Multiple Pattern and Widths are considered a separate
      Lay nos. 
➢ Allocation Method : Width Desc – Stock Desc , Width Desc – Stock Asc, 
                                            Width Asc – Stock Desc,  Width Asc – Stock Asc.
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Marker - Fabric Planning

View Report Zoom Image

ProFit Generates an Optimal Fabric Usage Plan for Markers by 
Allocating Fabric Rolls that Fits the Marker Plies. Minimize Shrinkage 

patterns n widths there by reducing no.of lays. 

file:///F:/ProFit/6.Marker Fabric Plan.pdf
6.Marker Fabric Plan.pdf
file:///F:/ProFit/6.Marker Fabric Plan.jpg
6.Marker Fabric Plan.jpg
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CAD Marker Length

View Report Zoom Image

Based on Marker-Fabric Plan, CAD Dept has to find out the LAY LENGTH for 
Markers with Pattern Shrinkage & Width(s).  The MARKER LENGTH, MARKER 

WIDTH, LAYLENGTH is entered for Marker – Shrinkage – width(s) combination.

file:///F:/ProFit/7.Marker Length.pdf
7.Marker Length.pdf
file:///F:/ProFit/7.Marker Length.jpg
7.Marker Length.jpg
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Fabric Roll Allocation

➢   Based On Planning & Marker Length Provided, ProFit uses the 
state-of-art Algorithms to Optimally Allocate Rolls to Markers that Fits
Marker Plies in Roll(s) leaving Minimal END-Bits. 

➢ LaySlip / PickList for Marker(s) is generated by the system to Pick the
appropriate Rolls from Rack / Shelf in Stores.

➢ Minimises Single Pattern and Width(s) for Marker.

➢ Markers with Multiple Pattern and Widths are considered a separate
      Lay nos. 

➢ Allocation Method : Width Desc – Stock Desc , Width Desc – Stock Asc, 
                                            Width Asc – Stock Desc,  Width Asc – Stock Asc.
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Fabric Roll Allocation

View Report Zoom Image

Based on the LAYLENGTHs provided for Markers, ProFit uses the state-of-art Algorithms 
to Optimally Allocate Rolls to Markers that Fits Marker Plies in Roll(s) leaving Minimal 

END-Bits. LaySlip /PickList is generated by the system to Pick the appropriate Rolls from 
Stores.

file:///F:/ProFit/8.Rolls Allocation.pdf
8.Rolls Allocation.pdf
file:///F:/ProFit/8.Rolls Allocation.jpg
8.Rolls Allocation.jpg


ProFit Cut Order Plan

www.crystalcspl.in

Lay Production

View Report Zoom Image

LaySlips For Marker(s) are handed over to LAYing Dept. for Spreading.  
Rolls need to be Spread as per Lay Slip. Need to Input Actual Plies 

Spread , Splits , Excess or Short  for every Roll and complete Laying.

file:///F:/ProFit/9.Lay Production.pdf
9.Lay Production.pdf
file:///F:/ProFit/9.Lay Production.jpg
9.Lay Production.jpg
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Cut Production

View Report Zoom Image

Size wise CUT Qty is entered for the Laid Marker in this Screen

file:///F:/ProFit_Presentation/20.Cut Production.pdf
20.Cut Production.pdf
file:///F:/ProFit_Presentation/20.Cut Production.jpg
20.Cut Production.jpg
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Bundle Generation

View Report Zoom Image

Bundles are Generated Automatically with required no. of pcs / Bundle. Bundle Nos. / Ply 
Nos. are automatically Generated. Bundle information can be printed on Sticker / Tafetta. 

Numbering Sheet is provided to Sorting Dept. to Segregate CUT Parts to Bundles.

file:///F:/ProFit/10.Bundle Generation.pdf
10.Bundle Generation.pdf
file:///F:/ProFit/10.Bundle Generation.jpg
10.Bundle Generation.jpg
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Bundle Ticket Printing

View Bundle Ticket Zoom Image

Bundle Tickets are Generated for a LAY as per the Ticket Format.
These Tickets can be printed on a Sticker/ A4 Sheet / POS Printer.

file:///F:/ProFit/19.BundleTicket.pdf
19.BundleTicket.pdf
file:///F:/ProFit_Presentation/19.Bundle Ticket.jpg
19.Bundle Ticket.jpg
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Panel ReCut

View Report Zoom Image

Panel ReCut for Defective Parts in a Lay / Marker with Reason / Parts 
are Entered in this Screen

file:///F:/ProFit/18.Panel ReCut.pdf
18.Panel ReCut.pdf
file:///F:/ProFit/18.Panel ReCut.jpg
18.Panel ReCut.jpg
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Cut Issues To SuperMarket

View Report Zoom Image

Bundles are Issued directly to Sewing Lines or to Super Markets.

file:///F:/ProFit/11.Cut Issues To SuperMarket.pdf
11.Cut Issues To SuperMarket.pdf
file:///F:/ProFit/11.Cut Issues To SuperMarket.jpg
11.Cut Issues To SuperMarket.jpg
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SuperMarket To Line

View Report Zoom Image

Bundles Received From Cutting are Issued to Sewing Lines

file:///F:/ProFit/12.SuperMarket To Line.pdf
12.SuperMarket To Line.pdf
file:///F:/ProFit/12.SuperMarket To Line.jpg
12.SuperMarket To Line.jpg
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Taffeta Labels

View Report Zoom Image

Style Information can be printed on a Tafetta Label for every piece in 
the bundle and the Lable can be attached to every piece for tracking

file:///F:/ProFit/17.Taffeta.pdf
17.Taffeta.pdf
file:///F:/ProFit/17.Taffeta.jpg
17.Taffeta.jpg
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Style Status Report

Zoom Image

Style’s Markers’ Status for every Processes from Fabric Plan to Issues to Line Is
displayed in the screen. Green Tick indicates Completion and Pink Tick indicates
Partially completed and Blank indicates Pending.

file:///F:/ProFit/12.SuperMarket To Line.jpg
24.StyleStatusReport.jpg


ProFit Cut Order Plan

www.crystalcspl.in

ProFit Reports

➢ Cut Summary 
➢ Roll Usage Summary
➢ Roll Usage Detail
➢ Daily Production Status
➢ Order Status

13.Cut Summary.pdf
14.Roll Usage Summary.pdf
14.1.Roll Usage Detail.pdf
15.Daily Production Status.pdf
16.Order Status.pdf
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ProFit Dashboard

➢   Real Time Dashboard provides the real time status of all the process in
      the cutting room.

➢ Every Process Status is shown in a individual color card.

➢ For Every Process, the following information is shown
▪ Completed Styles / orders
▪ Today’s New Styles / orders
▪ Pending Styles / Orders

➢  Default current day’s status is shown. Can also view any date’s info.

➢ Users can click on the caption / value to drill down to details.
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Dash Board

Zoom Image

file:///F:/ProFit/17.Taffeta.jpg
21.DashBoard.jpg
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Crystal Consultancy Services Private Limited
New # :3/206, Old # :3/227,Asthalakshmi Avenue,
Parthasarathy Nagar, Manapakkam,
Chennai - 600125. Tamilnadu, India.
Phone: +91-9840783585
web : www.crystalcspl.in
email : km_malar@crystalcspl.in

Contact us

mailto:km_malar@crystalcspl.in
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