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ProCon Reader

ProCon Rreader

= A ProCon reader is attached to every workstation in the
sewing line.

= All readers in the line are networked and connected to a
Data Capturing PC which capture the punches from all
readers.

= An i-Tag is programmed and tied to every bundle at
cutting section and issued to sewing line for production.

= This i-Tag travels along with the bundle in the sewing line
from start operation to final operation.

= QOperators prior to start the operation for the bundle, will
punch in the bundle’s i-Tag in the reader to record the
operation Start time.

= Operators on completion of all the pieces in the bundle,
will punch the same bundle’s i-Tag in the reader to record
the operation End time and the bundle is moved along with
i-Tag to the next operator.

= All the subsequent operators will tag in and tag out the
bundle’s i-Tag for their respective operation to record the
production



ProC€on Rreaders in Sewing Line

ProCon readers capture the punches made by the operators
for Log-In, Log-Out, Bundle Start and Bundle End and
updates the information in the central database server
instantaneously.

The reader displays the Operator’s name, Target, Actual
production, Efficiency, Idle Time and Excess Time.

The reader has four functional keys for the following :

" Info - Toggle between Operators’ production and
Operation time details.

= Mech - During machine breakdown, Operator can request
for a maintenance attention by pressing this key. Reader
sends an alert as SMS to the concerned maintenance
person.

= Supr - Operator can request for a Supervisor attention by
pressing this key. Reader sends an alert as SMS to the
concerned supervisor.

= Sngl - For Piece-by-piece accounting, this key is pressed
on completion of every piece(s).



Identification Technologies Supported
I-Tag

RFID — Low Frequency

RFID — High Frequency

RFID — Washable Laundry Tag

Input via Reader Keypad



I-Tags

The i-Tag is a computer chip enclosed in a stainless steel
can that proves its identity by a globally unique serial
number. This i-Tag is used to identify Operators,
Supervisors , Mechanics, QA s and Bundles with unique
color holders. This i-Tag will have a polythene pouch
attached to it. This pouch will carry the printed
information of the bundle/employee details.

Red Tag : Operators are identified with this color tag

Black Tag : Bundles are identified with this color tag
Yellow Tag : Supervisors are identified with this color tag

S Blue Tag : Maintenance personnel are identified with

gyl .
s this Color tag




ProCon Reader (QC)

ProCon Rreader (QC)

A ProCon Reader is attached to every checker table in the
sewing line. This reader can be configured as Loading /
Inline checking / End line checking.

The Reader displays the operators’ name, checked pieces,
passed pieces, rework pieces and rejection pieces.

The checker inspects the bundle and records the status of
the bundle viz, Passed / Rework / Rejection pieces with
appropriate defect codes .

The reader has twenty functional keys for the following :

= 0-9 - Enter defect code and pieces.

= AL - Sends an alert as SMS to the concerned Supervisor.
= Esc - Clears the current state.

= Entr - Accepts the input.

= RW - Enter Rework pieces.

= RJ - Enter Rejection pieces.

= PS - Enter Passed pieces.



ProCon Line Display (LED TV)

As Line 09
LINE EFFICIENCY % | LINE PRODUCTION PERFORMANCE
483 I 1168 ) OPERATION OPERATOR

NAME NO NAME EFF(%)

join front top down 7200027 | M.MOHAMED IBRAKIM

attach front back 7300165 | N.PRIYAMOL

attach front side pa 7300094 | PLAANANTHI

topstich on side pan 7300062 R.SHYAMALA

print size label us 7302249 |Devi S

pattern on garter en 7300035  AMANOJIA MARY

attach garter to wai 7300150 | K.MAHA LAKSHMI

0 % join elastic us 17 7300038 | V.KANNAGI
83 %
TREND | LOST TIME

Hourly Production

Break Down

waiting for mechanic
NoTrims -

Batch Setting

Operators Idle Time
i | 2 3 4 5 6 7 8 0.2 04 06 03

ORDER OTY : 12500 INPUT PCS: 0/OUTPUT PCS: 0




ProCon Line Display (LED TV)

st ProCon - DashBoard - A.B.C Textiles - 26/04/2016

___Line 09 Value

Y Day's Target 1200

.| Current Target 1632

| Current Output I 261

_|Line PTP % 16

. ReWork

| | ReWork %

STYLES __________ PO.3
= | e
Attach Piping t - 352
Joing Shoulder - SO
Attach Piping t - 352
Join Second Sho - SO
Heam Bottom - 352
Tack O/L Ends [ ] 261
Print Size Labe - 261

_STYLES P.O.3

& Order Qty 105940
Input Pcs 28403
Input WIP 77537

Output Pcs 18043

Output WIP 10360

W.S.No B!_'eakDown

[2 %8 & Rz 1755 =
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ProCon Line Display (LED TV)

Date IZE/[M/Z[HE 'I Shift  Shift A

Tack O/L Ends
Print Size Labe
sfa
aff

Line 01 _Value r STYLE1 - P.O.2
8 Day's Target 1200
| Current Target 1638 & Order Qty 70000
| Current Output B 261 m
_ | Line Eff 16 Input Pcs 0
- | ReWork W
ReWork % B Input WIP 70000
Joing Shoulder Output Pcs 0
B Attach Piping t Output WIP 0
Join Second Sho -
Heam Bottom - -
— Line 01 W.S.No Mins

[= w & R=

17:56 W



"DAILY TARGET

ProCon Line Display Board

A ProCon Line Display Board for every sewing line / section
will display the production and bottleneck details of the
respective sewing line / section.
O The Line Display Board Displays :
= Daily Target, Sewing Output , Check Passed and
Efficiency of the sewing line or section.
= Bottlenecks viz. Machine Breakdown, Operator Idle
Time, Rework Time, Work-In-Progress, Efficiency and
Batch Setting with the workstation numbers by a
different color LED. Cycles through all workstation’s
bottlenecks and displays four workstations at a time
for specified intervals
O Line Display Board has 5 different color LED lights each
of which can glow or blink. A maximum of 10 variables can
be configured.
J Bottleneck conditions can be prioritized and
customized.



ProCon Workstation Status Indicator

{

Pro€omn Workstation Status Indicator

= A ProCon Workstation Status Indicator is attached to every
workstation to indicate the current status of the workstation /
operator.

= The Status indicator has 3 different color LED lights, each of
which can glow or blink. A maximum of 6 status variables can
be configured.

= The Status Indicator can be configured to indicate the
Machine Breakdown, Idle Time, Rework Time, Work-In-
Progress, Efficiencies, Batch Setting, Non Productive Time,
Excess Time etc.



ProCon Tag Assigning Reader

ProCon Tag Assigning Reader

This reader is used to assign tags for operators and bundles

HR Department : This reader will be connected to the PCin
the HR Department. The operator name and token no
details are printed for the operators.

The operator cards are inserted in the i-Tag’s pouch and
assigned to this reader for every operator / supervisor.

Cutting Department : This reader will be connected to the
PC in the cutting department. The bundles are generated
in the application software and bundle cards are printed
For the bundles.

The bundle cards are inserted in the i-tag’s pouch and
assigned in this reader for every bundle prior to issue to
the Production floor.



ProCon software

Data Capturing Software :

This software is installed in the Data Capturing PC in the production floor
which captures the punches from all the readers and updates the central database
instantaneously.

Production Management System :

This application software is installed in all the client machines. All Masters and
Transaction details are entered in this application. Style Order details, Laying, Cutting,
Bundle Generation, Tag Assigning to Bundles, Operation Bulletin, Line layout etc., are
entered in this application

Dashboard :

ProCon Dashboard is an application software that displays the real time status
of all the sewing lines graphically. This application is installed in all the client machines.
This application refreshes the data automatically at the set intervals of time.



ProCon system Flow Diagram
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Production Methods

Progressive Bundle Movement : In this method cut parts are moved in the line as
bundles. A bundle can have any no of pieces.
= Operator has to start the bundle by logging in the bundle tag in the reader.
= After sewing all the pieces in the bundles operator need to close the bundle by
logging out the bundle tag in the reader.
= So for every bundle operator need to login and logout the bundle tag to account
production.

Piece Movement : Cut parts issued to lines will be as bundles only.
= Operator has to start the bundle by logging in the bundle tag in the reader.
= After sewing the first piece operator need to press the push button in the reader
and send the first piece with the tag to next operator. For the balance pieces
operator need to press the push button for every piece as and when they
complete.
= Operator on pressing the button for the last piece the bundle get closed
automatically in the reader. Operator can start another bundle.



Production Methods (continued)

Hanger Movement : Cut parts are loaded in hanger chains. Every chain will have one
garment’s all parts. Every chain will have an i-tag physically attached to it. In loading
reader operator after loading the pieces to the hanger, will assign the tag associated
with the chain in the reader.

= Operator has to start the piece by logging in the chain’s tag in the reader.

= On completion of the piece he again log out the chain’s tag in the reader.

Bundle Sharing : This method is used when the bundle is shared with 2 or more
operators doing the same operation.
= All the operators sharing the bundle should start the same bundle tag by logging
in the tag in their respective readers.
= On Completion of every piece operators should press the push button in their
readers to account production.
="Once the total pieces for the bundle is accounted from all the readers, bundle get
closed automatically in all readers.



ProCon Accou ntability

On Std. Time

Off Std. Time

Production

Operator worked minutes

Operator Idle time

Operators’ production

Produced minutes (Pieces X SAM)

Operator NPT

Operations’ production

Cycle Time

Machine Down time

Style / Order Production

Alteration time

Color / Size wise Production

No Feeding

Line / Section Production

Operator Training

Work In Progress

Line Setting

Utilization of Minutes

Line NPT

QC Pass/Rework / Rejection

AQL

Finishing

Packing




Incentive Methods

= Pijece Rate Incentive
®» |ndividual Performance based Incentive

= Group Performance based Incentive
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Pro€omn DashBoard

ProCon DashBoard is an application software that displays
the real time status of all the sewing lines graphically. This
application displays the macro level information of all the
sewing lines. Micro level information can be viewed by
drilling down the respective cells.

Key columns displayed are Man Hours, No .Of Operators,
Available Minutes, Days Target, Feeding, Sewing Output,
Check Passed, Rejection, WIP, Idle Time, Rework Time,
Breakdown Time, Non Productive Time, Production Time,
Excess Time, Line Efficiency, Estimated Output.

Provides various types of graphs at all levels for analysis
and comparison.



Pro€omn Dashboard Main Screen

ﬁ ProCon - DashBoard - X.Y.Z Textiles - 2014 - 2015 — |
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ProCon Line Efficiency

Factory Line Efficiency ] |
4 GENERAL SHIFT - 27/06/2014 e
= Process
Line No | Style No | OrderQty | SAM | No.Of.Days | ManDays | Output Eff | Avail.Mins | Prod.Mins | On.Std.Eff | Style Tot
LINE1 STYLE 23 14829 28.530 63 31.06 Ky 14753 6349 43.04
LINE 2 STYLE 30 2466 41.260 4 27.98 26 13292 2402 40.64
LINE 3 STYLE 29 32610( 28.440 21 2857 45 13570 6537 4817
LINE 4 STYLE 29 32610 28440 21 26.74 54 12700 5996 47.21
LINE & STYLE 29 32610( 28.440 21 30.45 45 14465 6572 4543
LINE & STYLE 29 32610 28440 21 3040 46 14441 6473 4482
LINE 7 STYLE 29 32610( 28.440 21 3240 40 15389 7536 48.97
LINE & STYLE 23 2500 9910 17 2.03 42 3814 572 15.00
LINE & STYLE 32 8030 28460 2 0 0 0 365 0
LINES STYLE 31 4672 26.750 13 30.89 32 14671 6174 42.08
Total 246.52 40 117095 51976 4439




ProCon Hourly Production (operator wise)

Hourly Production Hourly Production e
Buyer Style Buyer Stye
P.O.No POMNo
Lot No Cut No Shit  GENERAL!| Latllo Ot o Shii  GENERAL SHIFT
Calar Size Color Size
Group Line | LINEB1 Group Line. LINES1
Operation COperator Opergtion Qperator
@ Line ) Style ) LineStyle () Cumlative | (%3 Oprwise () Opr-Oprnwise () Operation-wise () Group-wise () Line-wise () Section-wise | |®tne () Style O LneStyle O) Cumlative | &) Oprwise O Opr-Opmwise () Operation-nise () Group-wise () Line-wise OSecBonwse| 2706[2014 ¥ Process
iReport Graph Report Graph
1[2]3]a]5][6[7][8][9]10]1 ] Total
Line | Emp.No Emp.Name H P 300
2 5= Production - Operator Wise Report B Total Pieces
43002 ANNPURNA 40| 64| 40| 48| 50| 33| 40| s0| 52| 1= 440
43323 AVNISH KUMAR 30| 27 48| 2 36 24 126 B
44694 BRAJESH KUMAR 19| 20| 21| 32| 20| 26| 20| 38 12| 18 235
46534 GEETA DEVI 5 63 60 04 20| 44 292 i
40392 INDRA JEET 30| 69 30| 27| 30| 54| 60 8 39 334
41291 KAUSHALENDRAKR.MISHRA | 26 26 20 29| 16 23 27 22 22| 13 224 o
40239 MAMTA SRIVASTAV 66| 30| 54 46| 42| 40| 45| 58 36| 20 438
g1 |48666 MANISHA MISHRA 33| 22| 9 15| 15 13 18] 14 139 M it e e e s S S e e
39453 MENKA DEVI 19| 43| 23| 34| 36| 28] 41| 28] 22 235 ESEc=cEp 585380088822 205=248¢64
a € = = 2 . 4 s
40395 NEERAJ KUMAR 39| 30| 30 27| 20| 30| 20 216 gggmgﬁjgjgﬁgzéémgg;;ggég‘égg‘jiﬁﬁ
7] ] E w H 3
40414 NEHA SINGH 20| 20| 27) 19] 13] 20[ 20[ 16 16] 15 186 ggggﬁ?ﬁgféﬁggggggﬂﬁ,gégﬁgé@ggﬁﬁ
N ; 4o 385 E
38714 POONAM THAKUR 50| 40| 34 56 52| 46 58 38| 33 40 452 BAae g et z e nloa e oS T a3Ed
] + o A T T = ™ = 0 i n
38018 RITI KUMARI 60| 60| 40 36| 76| 80| 24| =0| s0| 40| 24 560 a3 a3 ig"” g ¥ z RS 28k 7 E g g2 g =
= = 0 -
44465 SAMEER GAN| 13| 30) 10) 31) 23 9| 29| 30 175 ¥ ek 8 7 B 3 3
33082 SANGEETA DEVI 26| 50| 30 32| 22| 26) 22| 28 236
Print Zoom In (+) Zoom Out () Actual Size Print Zoomin(+) || ZoomQut(-) || Actual Size Exit




Hourly Production

ProCon Hourly Production (operation wise)

Hourly Production

x

Buyer Stye Buyer Style
P.ONo P.ONo
Lot Nu Cul Ne: Sl GCNCMAL SHIMT Lot No Cut No Shit  GENERAL SHIFT
Color Size: Color Size
Group Line | INF-R1 Group Line | LINE-B1
Operation Operator Operation Operator
@ line O Style O LineStyle ) Cumlative | ) Oprwise () Opr-Oprn wise (8) Operation-wise () Group-wise () Line-wise () Section-wise | 27082014 = Process (¥ Line O Style ( Line-Style O Cumlative | O Oprwise () Opr-Opmwise (*) Operation-wise () Group-wise () Line-wise () Section-wise | 27/06/2014 > Process
Repart Graph Report iGraph
Line Group SubGroup Operation Opr 1/2]|3|4|5|6[7|8]|9] 10|11 | Total=}
Name Name Name Name Seq.No Hr Pcs ggg Production - Operation ise Report e
Press @ Front Placket Patti 5 19| 29| 21| 32| 20| 26| 20| 38| 12 18 23
E/S Placket @ Front Both Side 10 26| 50| 30| 32| 22| 26| 22| 28 23
FRONT Mark and Cut @ Fornt Placket Area 15 23| 43| 29 25| 29| 28| 42| 18| 12 13 26
Atiach Placket @ Front Both Side 20 23| 43| 39| 25| 29| 28| 42| 18| 12| 13 26
Finish Placket @& Front Both Side 25 23| 43| 29| 25| 29| 28| 42 18 12 13 26
Make Plaat @ Rark Canter an 25 20| 17| 28| 26 23| 28| 19| 19| 20 22 3 Iigizs £ 2 FEIF R} R R 3
¥ fpEi=t=n S Bl = A @ n o & i3
Top Stitch @ Back Center 35 25| 20| 17| 28| 26| 23| 20| 19| 19| 20 22 3 8z 22 3 i s 2 e &2
B1 BACK BACK £:ieg5 4 ] e e A S
Tack Hanger Loop @ Shoulder 10 33| 15[ 27| 23| 21| 20| 23| 29| 18] 10 21 525 g ® s 4 35¢ §3 =
E et ] H A G
Join Shoulder 45 22| 15| 27| 22| 21| 20| 22| 20| 18] 10 21 ® 35 £ [ £z 2c =1 3 i3i;
= = s el s e e S 2% 3 2 i 2 e M ? 223
FRONT Attach Shoulder Patch @ Front 20| 22| 20| 24| 25| 19| 20| 25| 26 ] 22 ti:d E E § g é i g ] i §§ i
Fuld and Finish @ Front Shoulde: Paluh |55 20| 32| 20 24| 25| 19| 20| 25| 26 9 22 223 g IREEE F H 2 4% FE3
Serge Sleeve To Body 65 20| 30| 18| 27| 29| 22| 20| 32| 28| 16 24 £ gt § é 2 2, 5; L
23 L 1]
it Join Side Seam With Sleeve 70 23| 20| 30| 16| 17| 26( 15| 26| 16| 15 20 i B g : 2 3
Finish Side Seam With Sleeve IE) 26| 26| 20| 29| 6| 23| 2| 22| 2| 13 Zis
| | I
Frint Zoomin(+) || ZeomOut() || Actual Size Exit Print Zoomin(+) || ZoomOut(-) | Actual Size Exit




ProCon Daily Production Status

Daily Production Status Report

e |
Buyer Style
P.O.MNo &) Style ) Group ) Sub Group
Color Shift Date I 27/06/2014 - I Process
Order Cuttin Feedin Production Final Checkin h
Date Style.No | Order No | Color Qty L g g
Order Qty | Today | Cum | Today | Cum | Today | Cum Pass.Today Pass.Cum
CL 40 1964 0 1044 360 1044 10 10 0 0
STYLE 23 PO 66
CL41 2364 0 1218 0 1218 149 1233 158 1208
STYLE 28 POE3 CL 48 2500 0 2524 0 2524 163 2417 179 2257
CL 49 21070 12028| 18208 843 17453 923 13068 1058 12826
STYLE29 |POG4
R CL 50 11540 0 2941 200 2732 230 1863 230 1363
e STYLE 30 PO 65 CL 51 2466 388 1726 164 1146 86 177 26 179
PO &7 1768 268 1267 195 779 42 a1 54 a1
STYLE 31 PO &8 CL 52 835 240 240 29 29 29 29
PO 69 1369 1355 1355 103 1342 103 1342
STYLE 32 PO 71 CL 53 2540 145 72 145 0 0 0 0
“ | 3

Print

Ext




Pro€Con order status

Order Status Report i o 3
Buryer Stvle
P.O.No
Line Color

Size From Date Im [2014
) Style 0 Style -P.0 O StyleP.OColor ' Style-P.0-Color-Size ‘ |@ Cumulative Production () For the Day Production  _ Date wise Production Process

Buyer Style OrderQty | CutQty | IssQty | Prod Qty | W.LP.Qty | Qc Passed Qty Rejection Ship Qty -

STYLE 14 2178 79 74 586 0 593 | 0

STYLE 15 5023 kY| 31 1557 0 1590 0 0

STYLE 16 24336 180 4673 11132 0 11277 0 0

STYLE 18 12594 6163 6130 12460 0 12380 0 0

STYLE 20 4000 4281 4107 4038 243 4029 0 0

STYLE 21 27657 26322 25364 25224 1098 25088 0 0

STYLE 22 18072 10848 10844 10844 4 10844 0 0

STYLE 23 22873 24311 23811 22793 1518 22581 0 0
HE: ] STYLE 24 7528 5944 5044 5036 g 5828 0 0 |

STYLE 25 6038 6263 6263 6213 50 6166 0 0

STYLE 26 36901 1821 1821 1780 4 1795 0 0

STYLE 29 32610 21749 20185 14921 6818 14749 0 0

STYLE 30 2466 1726 1146 177 1549 179 0 0

STYLE 21 4672 2862 2374 1462 1400 1462 0 0

STYLES 8340 0 0 0 0 0 0 0

STYLE 9 3754 0 0 0 0 0 0 0

Total for BR 1 239217 112580 112772 119497 0 118937 0 0
ER 2 STYLE 2 10611 0 0 0 0 0 0 0 -

Print Bt




ProCon wir Report (Group wise)

WIP Details for - L 2

=

WaorkstationWise ‘WarkStation - Operation Wise JEGmupWise I Operation Wise Color - Size wise
Buyer | BUYER 1 Shle  STYLE 30 fis on
POMNo |z7,ros,r?_014 'I
Lat No Cut No Line
Color Size | Refresh
SINe | GroupName Issues | Production | WIP
1| Front 1146 177 969 1000+ WIP -G s
LF. - aroup wise e .
2| Neck facing 1146 369 777 i £ I /P Pieces
5 0 0 0
8004
600
400
200
0+ . )
0 Front Meck facing 3 4

Print Zoomn(+) || Zoom Out(-) Actual Size Exit




ProCon wir Report (Operation wise)

WIP Details for- L2 =

WorkstationWise WorkStation - Operation Wise Group Wise Operation Wise Color - Size wise
Buyer BUYER1 Stle STYLE 30 Ason
P.0.No |z?,.fns,f2014 'I
Lat No Cut No Line
Caolor Size Group  Meck facing Refresh
OperationName pr.SeqN| Issues | Production| WIP
Press and Mark @ Upper 5 1146 807 338 3504 ) :
W.I.P. - Group - Operation wise Report = PP
Press and Mark @ Inner N 10 807 807 0 300 - =Ces
Make and Turn Loop 15 807 711 a6 I
Cut and Tack @ Loop 20 711 711 0 250
Attach Lace On Inner Neck 25 711 407 304
Attach Lace On Upper Neck 30 407 3492 15 3004
Turn and Top Stitch @ Nec 35 392 369 23
Attach Neck Facing To Dow 40 369 369 0 1504
Finish Meck Facing To Dow 415 369 369 0
Mark and Cut Down Lace ¢ 50 369 353 11 1004
504
0 | ! | —— -
Nack Mack Nack MNack MNack Nack MNack Nack Mack Nack
facing facing facing facing facing facing faging facing facing facing
Press  Prss  Make  Cut  Atach  Atch  Tum  Atach  Fimsh  Mark
and and and and Lace Laca and Nack Mack and
Mar Mar Tum Tack On On Top Fac Fae Cut

Print Zoom In (+) Zoom Qut (-) Actual Size Exit




ProCon wir Report (Workstation - Operation wise)

WIP Details for- L1

WorkstationWise

WorkStation - Operation Wise

Group Wise

Operation Wise

Color - Size wise

Style  STYLE23 Group  Sleeve placket
P.O.MNo
Calor Size Refresh
Ws Style Group Operation WIP
No No Name Name Pcs 500+ e o e s
#.1.P. - Operation wise Repol :
3 Attach Band To Call: 0 I \/|.P Fieces
= Tack Piping For Slee 404 400
Attach Binder To Sle 0
13 Att and Finish Tab 20 100
Press Tab 13 7
14
Press Cuff 0
16 Mark and Attach Ta 167 200+
o Mark Collar g2
Make Collar 0
STYLE 23 |Sleeve plac— 100
Trim and Turn Collz 10
20 E/S On Collar 0
Trim Collar and Bani 0 0 i a2 D A 5 = 5 i3 u'__ L5 —Im L A =i
Mark and Press Coll| 22 2 fF4a%s 5 3 8 4 4 %4 4 §§GFGI } EE i i
33 e aeaft sl Sinn o m wm 2 Q Euur_wm_‘_ﬁﬂa §5 M Fo 5
Press and Mark @ 1 10 2 =f -8 38 E :;EE To iy BEE oS EE =32 i3 & .2 =3, ;Eg
; T Nm Ed e B o4 B2 2 552 2 B3T3z 5 3p Ao
» Run Stitch @ Band 106 a Z'E gl,g = = = QE é R a gE gﬁ glél z a ﬁﬁ o8
Attach Band To Coll: 0 5 T o 5 - =] i = 5 5
o] I g O I =1
26 Mark and Aftach Ta 0 Ed = =52 i
22 Trim Extra Margin Bz~ 22 @ &
Print Zoom In (+) Zoom Out (-) Actual Size Exit




ProCon skill Matrix Report (Operator wise)

Skill Matrix Report

Location Employee From Date [01/06/2014 ¥ | %) Between Dates
Line Operation To Date |2?fusfzu 14 | () As On Date
Shift ‘ ) Operation wise *) Employee wise ‘ Top N Efficiency Between and ‘ ™ Tabular Report Process

Sl.No Operation Line Name Effeciency (%) =

49203 - AARTI
1| Attach Binder To Sleeve Slit e 2149
2| Attach Shoulder Patch @& Front 29.19
3| E/S On Collar 76.32
4|E/S On Collar 34.91
5|Fold and Finish @ Front Shoulder Patch 30.79
6| Hem Pocket 4573
7| Make Pleat @ Back Center 4533
8| Pocket Check Matching @ Front Pnl 45 84
9| Press and Mark @ Neck Facing 2249
10| Run Stitch @ Band 33.60
11| Tack Hanger Loop @ Shoulder 46.11
12| Tack Piping For Sleeve Slit 2178
13| Top Stitch @ Back Center 4572
14| Trim and Turn Collar 7540
15| Trim Collar and Band Base 87.00
A4497 - AFSARI
1| E/S On Collar 41.81
2|Fold and Stay Stitch @ Cuff 52.06
3| Make Cuff 4344
4| Make Cuff K472
5| Mark and Attach Tah To Sleeve 4630 =
Print Skill Matrix Database available between 13/02/2014 - 11/02/2015 Exit




ProCon skill Matrix Report (Operation wise)

Skill Matroc Report

Location Employee From Date [01/06/2014  ~| | (33 Between Dates
Line Operation To Date |z:r'fus,fzn 14 = () As On Date
Shift i) Operation wise () Employee wise | Top N Efficiency Between and | I Tabular Report Process

Sl.LNe  EmployeeNo EmployeeName Line Name Effeciency (%) &

Att. and Finish Tab
148226 AMIT 38.22
2| 46534 GEETA DEVI 14.31
3| 30453 MEMNKA DEVI 4944
433597 NAZIA BEGUM 36.11
547214 NEERAJ KUMAR 48.56
6| 45567 PAVAN KUMAR 44 .30
746339 POOJA 77.00
8| 43493 RADHA 45.88
9| 44517 SEEMA SHARMA 84.78
1043201 SUDHA DEVI 68.42
Attach and Finish Elastic @ Sleeve Op
1|45926 MOHD FIRCJ 2453
2(44131 SUDHIR PRASAD 41.20
Attach and Finish Flap @ Front
1|47442 OM PRAKASH 27.89
240306 RAMA KANT 2540
Attach and Finish @ Back Placket
1| 43383 AVNISH KUMAR 4473
2| 46524 GEETA DEVI 26.40
3| 49117 KAPIL KUMAR 34.60
4140230 MAMTA SRIVASTAV 2395 il
Print Skill Matrix Database available between 13/02/2014 - 11/02/2015 Exit




ProCon Line Balancing Diagram

Pitch Diagram For- L3

Process

Group Back

k)
&

%) Weighted Average

) Mode-Median

Process Time to be calculated based on

1

Ta Hr

1

From Hr

Pitch Diagram (Pieces)

Pitch Diagram { Observed Time)

Data

— BPFT

EGE
——= LG
—— Obs.Time

—
—0&E

=

02—

[
0.41

F B Ul SEy
- (9] e YsER YoEny
| wonog wey

anaag o] |jng
yaug ebpg

- enesig o] g ysuy

- enes|g o g YoEmy

Buwad enes|g

@ 1Pal] =

docr) Be | i [BqEn
BN YIEm e

- fpog @] 1ERg ysuy

- fpog o] 1EjR yoEmy
anang LI Weag

[ epig yamg afisg
ananlg iy

weag Spig uor

| fpog o) enssig
youg da|

I fipog o) exea)g abiag
I fpeg o] ewes|g yommy
- iepnoys @ yang do)

- JEpnoy s ke

fug o @
FEefaa YaEimy

FEoo ORI 10 JIEW
oo Buming-ey

Pur ssai4

U uee | (@ Buigeyy
A2\ Eyead

o - |

el (@ ey

1eddp yamg do|

el (@ e

laddp eyl

won | @ rrjoey
1BUL| S EY

Exit

Actual Size

Zoom QOut (-)

Zoom In (+)

Print




: Line(s) Analysis

Select Line | Chart Type  Column

ProCon Line Analysis

Color Pallette

ErightPastel Chart View 3D
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Process

ProCon Key Features

Operation time (SAM) validation

Sequential integrity of the operations

Avoids double accounting of production

Accountability of Off-standard time viz, Idle time,
Breakdown time, Rework time and Non Productive time
= Supports Progressive Bundle movement, Piece
movement, Hanger movement and Bundle Sharing

= Supports Piece Rate / Group / Individual Incentive
methods

= Seamless integration to other application systems

= Features and validations of this system are user
configurable

= Multiple styles can be loaded in a line at a same time



ProCon Key Benefits

= Centralised on-line production status
= Accurate operator performance
= Alerts for exceptional situations
| = Efficient line balancing
= Decreased downtime
= Decreased Work In Progress
| — | = Improved in-line quality control
= Reports in multiple formats
i = User friendly application interface
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